CE—dlo / Flo /W0 /022025 498/

RETE THR
qeq fiwme
Wodtoaio W, fida ae, g, I —
e —0e, FrE-onh1- 3004, §-HF- dribakbandisieniigmail com
PLED
o fews
e |
w1 F,
i fReun@ (Stake Holders),
HANETS |

o, s .e9lylas...../

fasg :  Jharkhand State Tourism Influencer Engagement Guidelines - 2025 CRIGE] %’g Y=

SUeE U4 @ 6ay A
AR,

fewrar srdw g @ wag § wen & f snave wden gm oRave g i,
2021 @ Hied-25 "Promotion and Marketing" @ @&q Jharkhand State Tourism Influencer
Engagement Guidelines - 2025 & 781 2q WY JuR fabar man 2|

et Guidelines W9 @ uft o= ®¥0 50 #09 © & Guidelines @ 787 9 &l
@ (Views/Recommendations/Inquiries) 9 Wit &1 fdfy & a1 waE @ oY e-mail Id -
dirjharkhandtourism(@gmail com / jharkhandtourismawards@gmail.com & FEIW ¥ BB B
T A §Y A9 ) o 9 W, i 58 W R fofa o o W@

oI | y 25’
Jy
Tie |



Ministry of Tourism, Arts, Culture, Sports & Youth
affairs
Government of Jharkhand

JHARKHAND STATE TOURISM
INFLUENCER ENGAGEMENT GUIDELINE 2025

Ref: Ranchi, Dated-

o

WIS i : !
- ll"\l'ature‘s higetﬁw

Directorate of Tourism

Department of Tourism, Art Culture, Sports and Youth Affairs
MDI Building, 2nd Floor, Dhurwa, Ranchi-834004

Phone:(0651)2400493, email:dirjharkhandtourism@gmail.com, Web:
https://tourism.jharkhand.gov.in


https://tourism.jharkhand.gov.in/
https://tourism.jharkhand.gov.in/

I Lo Yo L0 T 4 o) o TS 5

2. ODJECLIVE..ciierrrrrarrreccsssssnnrressssssssssssssssssssssssssssssssssssssssssssssssssssssasssssssssssssssssssssssssssssssse 5
3. SCOPE & COVEIAGE...cceienunriinssnnricsssniesssssressssssisssssssesssssssssssssssssssssssssssssssssssssssssnsssssss 6
3.1. Platforms COVETEA.........cccuiiieeiiieeeiiee ettt ee e et e e e e e e e e e eeneeeeas 6
3.2. Thematic Areas Of PrOmMOtION. ......c..eiivriiiiiiiiiee et 7
3.3, Target AUGICNCE. ....ccuvviiieiiiee ettt et e e e e e s tae e e s eraeeesaraeeeensreeeans 7

K S 0= 13 g o 7= o[ 1= RSP 8

4. Eligibility Criteria for INflUenCers........ccccccevicvenriicisssrnnriccssssssnnssscssssssssssssssssasseses 8
4.1. General EIGIDIIItY.....cccoviiiiiiiieeiee et e 8
4.2. Additional ReqQUITEMENLS. .......ccceiiiiiieiiieiiie ettt e esate et e eieeesireesaeeens 8
4.4. Follower-Based CategoriZation............cccuveeeecureeiiiiuieeeniieeeenieesssssseeesseneeessnneeeens 9

5. Selection Criteria & Selection ProcCess..........icviecicseicsscneecsssnsncsssnssssssnssesssnssesaes 9
5.1, SElECHON CrIEIIA. ... .eeeeeeie ettt e e e e e e e e e e e e e ne e e e e e e e e aanes 9
5.2. Application & SCre€niNg PrOCESS......coviiiiiiiiiiiiiiieee ettt ettt 10
5.2.1. Call for AppliCatioNS:.......covviiiiieiiee s 10

5.2.2. Eligibility & Initial SCre@ning:...... .. e e 10

5.2.3. Shortlisting of INflUENCETS ... s 10

5.3. Selection & APProval PrOCESS. ........ooiiiiii ittt seeeeeeeeeeeeas 11
5.4. Undertaking & Onboarding ProcCess........c.c.ceiueeiiiueenieeeniieniieeniee e 11

6. Content Deliverables per INfluencer......ccoueeeeerecenvccnerricisissnnreccsssssnnnneccsssnnssneccses 11
6.1. Content Strategy & GUIAEIINES.......c.veeeieiviiieeiiieeiee e 12
6.2. Content REQUIFEMENTS. .........cciiiiiiii et b e b e e s ba s s s esssseseseseeeeeeeees 12
6.3. Content Approval & Publishing Guidelines................coooiiiiiii s 12
6.4. Exclusivity Clause for INfIJUBNCErS...........oo e 13
6.5. Content Commitment Per Influencer...........c.ccooovveveiiiniiiniiiiiicceee e, 13
6.6. Instagram: Minimum Content requirement in 3 months............c.cccecevveeennen.. 14
6.7. Youtube: Minimum Content requirement in 3 months............ccccccevveviieeennen. 14
6.8. Facebook: Minimum Content requirement in 3 months.............c.cccceeevveennenne. 15
6.9. Twitter (X): Minimum Content requirement in 3 months............ccccceeevveeenneen. 15

6.10. Table: Minimum Percentage of Likes, Comments, Shares, Saves or View in 1 Month to be
eligible for satisfying Minimum Content requirement criteria in 3 months, for Fixed payment
criteria, First Bonus & Second BONUS Crteria........ouuo e 16

6.11. Table: Minimum Collaboration / Retweet / Repost Requirements- Facebook & Instagram.17

6.12. Table: Minimum Collaboration / Retweet / Repost Requirements for X (Twitter) & YouTube..
17

A 3G 0010 1T 1 T o N 18
7.1. Table: Follower Range, No. of influencer to be selected against category & Maximum
Payment Per INFIUBNCET ... ..o e a e 18
7.2. Non Monetary Benefits to iNflUENCErs. ... 18

7.3. Budget Breakup of Fooding/ Lodging, and Travel eXpenses...........ccccccceeeeiiiiiiieeiee s 20



7.4. Budget Estimate for Influencer Engagement.................coooiiiiiiii e, 20

7.5. Variable Payment SCheAUIE.............ooo e 20
8. Empanelment & Quarterly Review Committee...........ccccmrriiiniiiinmmnneerre s 21
8.1. Roles & Responsibilities of the Committee..............oeeiiiiiiiiii e 21
8.2. To ensure transparency, quality control, and effectiveness of influencer collaborations, a
designated committee shall be responsible for:...........oooii 21
8.3. Performance-Based Review & RenewWal..............oooiiiiiiiiiiiiiiiiiiicee e 22
8.4. New Influencer Onboarding:..........cooviiiiiiiiiii 22
8.5. Performance-Based EXit:..........oooiiiiiiiiiiiiie et 22
8.6. ANNUAI RENEWAL:.......uiiiiiiiiiiiiie ettt ettt ettt e e et et e e e et e e e aaaaeeeeeaaeaaaaaaaaaaaaaaaaaaaens 22
9. Monthly Internal Reporting & ReVIEW........ccccciiiiiiiiiiieeirr i 22
10. Work Order & Undertaking ProCess.......cccccciiiiiiiiiiiiiiissssssssssssisssss s s s ssssssssssssnsssssssnnnns 22
10.1. Offer Letter & Undertaking Signing:..........cooiiiiiiiiiiiiii i 22
10.2. Orientation & ONDOAIAING: ... ...ouuiiie et as b e b e eee e e e e ennnes 23
10.3. Content Approval & Publishing ProCess...........oiviimiiiiiiiii e, 23
10.3.1. Pre-Approval of Content:..........oooiiiiiiiii it 23
10.3.2. Content Release & Scheduling:...........ooooiiiii e 23
10.3.3. Performance Tracking & Evaluation:...........ccccccoii 23
10.4. Disqualification & Replacement POlICY............coooeiiiiiii e 23
11. Monitoring & Performance Evaluation............ccccommiiiiiersiieeesee e 24
11.1. Key Performance INdicators (KPIS).....cc.uo i 24
11.2. Reporting & Submission ReqUIrEMENTS.........cccoviiiiiiiiiiiie e, 24
11.3. Monthly & Quarterly REVIEWS.............ooiiiiiiiiiiiiie et e e 25
12. Compliance & Content Quality Checks..........ccccuiiimiiiiiiimir e 25
12.1. Pre-Publication REVIEW: ... ...t e e e e e e e e e e eeeeeeeeeeeeees 25
12.2. Post-Publication MoONItOMNG:. ...cciiiiiiiueeeeee it e e e 26
L2 T T = I [ g o =T A g = L 26
13. Termination & Blacklisting Criteria............cccooomiiiiiiiiic e 26
14. Compliance & Legal ASPECTES........ccccciviiiiiiiiiimrirrrrsissssssess s s sssssss s e s s s sssmnn s e s s ssssssssnnsnnsssssnns 27
14.1. Adherence to Jharkhand Tourism’s Brand Guidelines...........cccccooiiiiiiiiiiiiiiieies 27
14.2. Prohibition on Controversial or Political Content...............c.cccc . 27
14.3. Ethical Marketing & Platform Guidelines...............ccccc 27
14.4. Confidentiality & Data ProteCtion.............ocoviiiiiiiiiiii 27
14.5. Copyright & Intellectual Property Rights (IPR)........ooiii e 28
14.6. Contractual Obligations & Termination POIICY.............ueiiiiiiiiiiiii e 28
14.7. Legal Recourse & Dispute ReSOIUION..........oiiuiiiiiiieei e 28
15. Agreement & Termination Clause...........ccccccciiiiiiiiiiiiississssssssssssssssssssssnsssnsssnnnnnnsnnnnnnnn e nnennn 29
15.1. Scope of Work & Deliverables............ooooviiiiiiiiiii 29
15.2. Payment Terms & Performance-Based BONUSES..............ccoooiiiiiiiiiiiiiniiiee e 29
15.3. Duration & Termination ConditioNsS...........ccooiiiii e e eeeeas 30
15.4. Intellectual Property RIightS (IPR).....ccooiiiiiiieiee e 30
15.5. Dispute RESOIULION.......uuii e e e e e e e e e e e e e e e e s 31

15.6. Confidentiality & Non-Disclosure Agreement (NDA)........ccuueiiiieeiiiiiieee e 31



............................................................................................ 31
16.1.1. Application SUDMISSION:..... ...t e e e e e e e e eeeeeeeeeeeeeeaaaes 31
16.1.2. Verification & SCre@NiNG:........cooiiiiiiiiii e 32
16.1.3. Final Selection & NOtification: ... 32

16.2. Official Contact DetailS..........cocueiiiiiieeee e 32

16.2.1. Additional Support & QUENIES..........oeiiiiiiiiieee e 32

03 o YYo= 1= o o T 33



1. Introduction

Jharkhand, known as the "Land of Forests," is a state rich in natural beauty, cultural
heritage, and adventure tourism opportunities. The state boasts breathtaking
landscapes, majestic waterfalls, wildlife sanctuaries, indigenous tribal culture, and
spiritual sites. With a vision to establish Jharkhand as a leading tourist destination,
the Government of Jharkhand is leveraging digital media and influencer marketing
as a key promotional strategy.

The Jharkhand State Tourism Influencer Engagement Guideline 2025 aims to
create an organized and impactful digital marketing ecosystem by collaborating
with social media influencers across various platforms. This initiative seeks to
enhance the visibility of Jharkhand’s tourist destinations, attract both domestic and
international travelers, and foster sustainable tourism growth. Through structured
content creation, storytelling, and digital promotion, influencers will play a pivotal
role in reshaping Jharkhand’s image in the global tourism landscape.

Key Focus Areas:

e Promoting nature-based tourism, including waterfalls, hills, and forests.

e Highlighting tribal heritage and cultural tourism.

e Showcasing adventure tourism such as trekking, rock climbing, and wildlife
experiences.

e Increasing awareness about eco-tourism and sustainable travel initiatives.

e Encouraging tourism in lesser-known destinations, thereby supporting local
communities.

e Strengthening Jharkhand’s digital presence through engaging multimedia
content.

This guideline outlines a structured framework for engaging influencers, defining
eligibility criteria, remuneration models, content deliverables, monitoring
mechanisms, and compliance guidelines. By aligning with national and global
tourism marketing trends, Jharkhand Tourism aims to build a robust and engaging
digital campaign that will enhance its appeal and attract a diverse audience.

2. Objective

The objective of engaging influencers is to enhance the visibility of Jharkhand as a
tourist destination by leveraging social media platforms. The influencers will create
content that showcases the natural beauty, heritage, adventure activities, and
cultural richness of Jharkhand.



The key objectives of engaging influencers for Jharkhand Tourism are:

e Enhancing Brand Awareness: Position Jharkhand as a must-visit tourist
destination by leveraging influencers to showcase the state’s unique landscapes,
historical landmarks, cultural heritage, and adventure tourism opportunities.

e Increasing Tourist Footfall: Attract domestic and international travelers by
creating engaging and visually appealing content that highlights the state's
tourism potential.

e Engaging with Travelers: Establish interactive and immersive content
strategies that encourage audience participation, feedback, and organic sharing
of Jharkhand’s tourism experiences.

e Optimizing Cost-Effectiveness: Implement a structured and data-driven
influencer marketing approach that maximizes outreach while maintaining
budget efficiency.

e Leveraging Data-Driven Insights: Utilize analytics and performance reports
from influencer campaigns to refine marketing strategies, improve engagement,
and increase return on investment.

e Showcasing Sustainable & Responsible Tourism: Promote eco-friendly
tourism practices and highlight Jharkhand’s commitment to environmental
sustainability and responsible tourism through influencer partnerships.

e Supporting Local Communities: Encourage influencers to feature local
artisans, handicrafts, cuisines, and cultural experiences, thereby boosting local
economies and employment opportunities.

e Strengthening Digital Footprint: Build a strong and consistent online presence
for Jharkhand Tourism across various social media platforms by collaborating
with influencers who have high engagement rates and reach.

e Encouraging Year-Round Tourism: Promote seasonal tourism campaigns that
showcase Jharkhand’s attractions throughout the year, including monsoon
getaways, winter retreats, and summer adventures.

e Enhancing International Visibility: Engage global influencers and travel
bloggers to position Jharkhand as a preferred destination for international
tourists and adventurers.

3. Scope & Coverage

This guideline applies to a wide range of digital content creators and influencers
across multiple social media platforms. It aims to strategically engage social media
personalities who can create high-quality, engaging, and informative content to
promote Jharkhand’s tourism industry. The policy will cover various aspects of



influencer engagement, including platform selection, thematic areas of promotion,
content expectations, and geographic focus.

3.1.

Platforms Covered

Influencers engaged under this guideline must have an active and impactful
presence on at least one of the following platforms:

Instagram: Reels, stories, static posts, carousels, and videos.
YouTube: Vlogs, travel documentaries, short reels, and live sessions.
Facebook: Photo and video posts, live sessions, and travel stories.
Twitter (X): Informative threads, live tweets, and promotional posts.

3.2.

Thematic Areas of Promotion

Jharkhand’s influencer engagement strategy will focus on key tourism themes to
create targeted and appealing content:

Eco-Tourism, Nature Trails & Wildlife Zones — Promoting national
parks, sanctuaries, and nature-based experiences.

Promoting Jharkhand’s waterfalls, hills, forests, and wildlife sanctuaries.
Tribal & Cultural Tourism: Showcasing the indigenous culture, folk
art, dance forms, and traditional crafts.

Adventure Tourism: Highlighting trekking, rock climbing, paragliding,
and forest expeditions.

Religious & Spiritual Tourism: Featuring temples, pilgrimage sites, and
meditation retreats.

Tribal, Rural & Village Tourism: Encouraging community-based
tourism by promoting authentic interactions with local communities. This
initiative aims to showcase Jharkhand’s rich indigenous culture,
traditional lifestyles, handicrafts, and heritage while fostering sustainable
tourism development.

Culinary & Food Tourism: Exploring traditional cuisines and local
delicacies unique to Jharkhand.

Festivals & Events: Coverage of major cultural and tourism festivals in
the state.

Spiritual & Heritage Destinations — Highlighting iconic religious sites
and historical landmarks.

Adventure Tourism Hotspots — Popularizing trekking, water sports,
paragliding, and other activities.



3.3. Target Audience

The influencer marketing strategy will be designed to engage:

Domestic Travelers: Families, solo travelers, backpackers, and adventure
seekers from India.

International Tourists: Foreign travelers looking for wunique Indian
experiences.

Spiritual Tourists: Pilgrims visiting religious sites like Baba Baidyanath
Temple and Rajrappa Temple etc.

Eco-Conscious Travelers: Nature lovers and wildlife enthusiasts.

Cultural Enthusiasts: Tourists interested in tribal culture, art, and heritage.
Adventure Junkies: Trekking, paragliding, and outdoor sports enthusiasts.

By implementing this structured Scope & Coverage approach, Jharkhand Tourism
aims to create a comprehensive, diverse, and far-reaching influencer marketing
campaign that aligns with the state’s tourism vision and objectives.

3.4. Campaigns

Jharkhand Tourism may introduce tourism campaigns, including:

4.

Theme-Based Tourism Promotion:
Festival & Event Coverage:
On-Ground Promotional Visits:

Eligibility Criteria for Influencers

To ensure quality engagement, influencers must meet the following criteria:

4.1. General Eligibility

Must have an active and verified presence on at least one of the specified social
media platforms.

Must create high-quality, engaging, and original content related to travel,
adventure, culture, or rural tourism representing Jharkhand.

Content must be travel-related, focusing on adventure, culture, heritage, or rural

tourism.

No history of controversial, misleading, or inappropriate content that could
damage Jharkhand Tourism’s brand image.



4.2. Additional Requirements

e (Content should adhere to ethical standards and promote responsible tourism.
e Influencers must submit monthly performance reports on reach, engagement,
and impact.

4.3. Influencer Categories & Selection

Influencers will be categorized based on their follower count, engagement rate,
content quality, and past collaborations. The selection process aims to maintain
diversity in content creation while ensuring optimal reach and engagement for
Jharkhand Tourism.

4.4. Follower-Based Categorization

Nano Influencers: 20K - 50K followers
Micro Influencers: 50K - 1L followers
Macro Influencers: 1L - SL followers
Mega Influencers: SL+ followers

5. Selection Criteria & Selection Process
5.1. Selection Criteria

e Content Quality & Creativity: Influencers must produce visually appealing and
engaging content that aligns with Jharkhand Tourism’s brand image.

o Engagement Rate: Influencers must demonstrate consistent engagement (likes,
shares, comments, and saves) with an engagement rate of at least 10%.

o Authenticity & Audience Trust: Influencers with an organic, loyal audience base
will be prioritized over those with artificially inflated metrics.

o Content Niche & Relevance: Influencers should specialize in travel, adventure,
culture, or Jharkhand tourism based content.

e The final selection will be made from the shortlisted candidates, ensuring that
only 50 influencers are chosen across various categories:



The following factors will be considered in selecting influencers for Jharkhand
Tourism campaigns:

Selection Parameter Evaluation Criteria

Content Qualit High-resolution visuals,
Y storytelling ability, originality

. Likes, comments, shares, saves,
Engagement Metrics . .
reach, and video views

Organic  audience, no fake
Authenticity & Credibilit a 4 :
" s TORy followers, genuine interactions

Travel adventure culture
Niche & Relevance L . ’
heritage, eco-tourism focus

Regional representation, language
Diversity & Representation . < .. p. . SHag
inclusivity, unique perspectives

Table:1- Minimum Follower & No. of Influencer per Category

No. of Influencers
Category Followers Range Selected
Nano 10K — 50K 20
Micro 50K - 1L 15
Macro IL — 5L 10
Mega SL+ 5
TOTAL - 50

5.2. Application & Screening Process

5.2.1. Call for Applications:

o Jharkhand Tourism will announce influencer collaboration opportunities
through official channels, including its website, social media platforms,
and tourism events.

o Interested influencers must submit a formal application, including a
portfolio, previous collaborations, audience insights, and engagement
metrics.

o Influencers must submit a proposal with their portfolio, reach, and
engagement analytics.



5.3.

5.4.

(0]

(0]

Selection will be based on content quality, audience engagement, and
alignment with Jharkhand Tourism’s objectives.

A formal contract will be signed, detailing deliverables and payment
terms.

5.2.2. Eligibility & Initial Screening:

(0

(0]

Applications will be reviewed based on eligibility criteria, including
follower count, engagement rate, content quality, and past collaborations.
Influencers must meet the minimum threshold of 10,000 followers and a
3% engagement rate.

5.2.3. Shortlisting of Influencers:

(0]

(0]

A panel comprising officials from the Directorate of Tourism and digital
marketing experts will evaluate applicants.

Preference will be given to influencers with a track record of
tourism-related content, storytelling ability, and audience trust.

Shortlisted influencers will be notified and required to submit a campaign
proposal outlining their creative approach.

Selection & Approval Process

The selection and approval of influencers will follow a structured and
transparent approach to ensure that only the most relevant and
high-impact influencers are chosen for Jharkhand Tourism campaigns.
This process will focus on authenticity, engagement, content quality, and
strategic alignment with Jharkhand Tourism’s vision.

Selection will be based on content quality, audience engagement, and
alignment with Jharkhand Tourism’s objectives.

A total of 50 influencers will be selected annually across different
categories, ensuring diversity in reach, engagement, and content style.
The selection process will follow strict guidelines to onboard influencers
who can effectively showcase Jharkhand’s tourism potential.

Undertaking & Onboarding Process

Application Submission: Influencers must submit a portfolio, reach &
engagement analytics, and a proposal outlining their content approach.

Screening & Evaluation: Applications will be reviewed based on the
selection criteria.

Undertaking Signing: Selected influencers will have to submit a formal
undertaking defining deliverables, payment terms, and engagement rules.



e Content Planning & Approval: Influencers will coordinate with
Jharkhand Tourism for content themes, travel itineraries, and campaign
timelines.

e Campaign Execution & Monitoring: Content will be published and
tracked for performance insights.

6. Content Deliverables per Influencer

To ensure effective promotion of Jharkhand Tourism, influencers are required to
produce high-quality content that captures the state's unique tourism experiences.
The deliverables will be aligned with their respective influencer category and
platform-specific engagement strategies. The goal is to maintain consistency,
storytelling appeal, and authenticity in all digital content.

6.1. Content Strategy & Guidelines

e Authenticity & Engagement: Influencers must produce organic, visually
engaging, and informative content that resonates with their audience.

e Video Quality & Editing: All videos must be high-definition (HD) and include
subtitles or captions for accessibility.

e Storytelling Approach: Content should focus on personal travel experiences,
adventure, cultural insights, and local interactions to create emotional
connections with audiences.

e Use of Official Hashtags & Branding: Influencers must use designated
Jharkhand Tourism hashtags (e.g., #DekhoHamaraJharkhand,
#Jharkhand Tourism, #VisitJharkhand) and tag official social media handles.

e C(Call-to-Action (CTA): Content should encourage audience interaction,
including travel inquiries, shares, and comments.

e Sustainability & Ethical Travel: Influencers should promote responsible
tourism practices and highlight eco-tourism efforts in Jharkhand.

6.2. Content Requirements

e High-quality photos, videos, reels, and live sessions showcasing Jharkhand’s
tourist spots.

e Engaging storytelling, including cultural experiences, food, adventure sports,
and local interactions.



e Usage of official hashtags and tagging Jharkhand Tourism’s official social
media handles.

e Content must be posted within the agreed-upon timeframe and remain live for at
least six months.

6.3. Content Approval & Publishing Guidelines

e Pre-Approval Process: Influencers must submit a content plan before
publishing for review by Jharkhand Tourism.

e Content Scheduling: Posts should be scheduled strategically to align with
seasonal tourism promotions, festivals, and special campaigns.

e Exclusivity Clause: Influencers must avoid promoting competing tourism
destinations for a specified period post-campaign.

e Archiving Requirement: Content must remain live on influencer profiles for at
least 6 months post-publication.

e Content Reporting & Analytics: Monthly performance reports must be
submitted, showcasing engagement metrics (likes, shares, reach, and views).

6.4. Exclusivity Clause for Influencers

Influencers engaged with Jharkhand State Tourism must adhere to the following
exclusivity terms:

6.4.1. Restriction on Competing Promotions:

Influencers must not promote, endorse, or collaborate with any other
state tourism boards or competing travel destinations (domestic or
international) for a period of 30 days post-campaign completion.

6.4.2. Content Exclusivity:

Any content created under the Jharkhand Tourism collaboration must not
be repurposed, reused, or shared with competing tourism entities
without prior written approval from Jharkhand State Tourism.

6.4.3. Confidentiality & Brand Integrity:

Influencers must not disclose any privileged or behind-the-scenes
information related to Jharkhand Tourism’s marketing strategies,
campaign plans, or unpublished content to competing tourism brands.

6.4.4. Violation Consequences:



Any breach of this exclusivity clause may result in penalties,
non-payment of dues, termination of collaboration, or legal action, as
deemed necessary by Jharkhand State Tourism.

6.5. Collaboration & Content Commitment Per
Influencer

Each influencer category must meet a minimum number of collaborations with the
official social media handles of Jharkhand Tourism to maintain consistent,
year-round visibility for the state. These mandatory collaborations will not be
compensated.

For such collaborations:

e (Content will typically be created by the Jharkhand Tourism Social Media Team
or the District Tourism Teams.

e If an influencer creates their own content, it must be exclusively collaborated
with Jharkhand Tourism's official handles.

Important:

If the content is shared in collaboration with any third-party or non-official handles,
it will not be counted towards fulfilling the minimum content requirement.

Each influencer category will have a minimum required number of content to
posted to ensure year-round visibility for Jharkhand Tourism.

Minimum content posting requirements per quarter (3 months) for influencers
collaborating with Jharkhand State Tourism media handles.

6.6. Instagram: Minimum Content requirement in 3
months.

Table: 2 Instagram: Minimum Content requirement in 3 months.

High-Quality Stories (24 hrs,
Photos (Posts/ | Reels (15-90 |can be saved in| Instagram Instagram
Content Type Carousels) sec) Highlights) Highlights Guides

Quick travel
videos, food
Scenic shots, tours, Real-time Long-term Destination
attraction adventure updates, polls, [saved content| itineraries, food
Best For highlights clips user interaction | for visitors | & culture blogs




Ideal |1 image or up to 5-15 sec per|Permanent
Length |10 (carousel) 15-90 sec story Stories Blog-style post
Nano 8 4 12 12 12
Micro 6 3 9 9 9
Macro 4 2 6 6 6
Mega 2 1 3 3 3
6.7. Youtube: Minimum Content requirement in 3

months.

Table: 3 Youtube: Minimum Content requirement in 3 months.

Informati
Vlogs Destinatio [onal & |Document
Content |[(Travel YouTube |n Guide ary- Style|Live
Type Blogs) Shorts Highlights [Videos Videos Streams
Personal Real-time
storytelling, |Quick travel [Official Travel tips,|Cultural & [engagement,
influencer highlights, [promotions, [itineraries, [historical festival
Best For [marketing |viral content |scenic beauty [FAQs insights coverage
Ideal
Length 8—15 min 15-60 sec  |2-5 min 5-10 min 10-20 min |15+ min
Nano 4 8 4 4 4 4
Micro 13 6 3 3 3 3
Macro |2 4 2 2 2 2
Mega 1 2 1 1 1 1
6.8. Facebook: Minimum Content requirement in 3

months.

Table: 4 Facebook: Minimum Content requirement in 3 months.




Content High-Quali |Reels (Short Text-Based |Facebook
Type ty Photos |Videos) Long Videos |Posts Live
Scenic Quick travel [Storytelling, Travel guides, [Real-time
beauty, inspiration, [travel vlogs, [event cvents,
heritage, trending visitor promotions, |Q&A,
Best For  (food content experiences tips festivals
Ideal 100-500
Length 1-5 images [15-60 sec 1-5 min words 10+ min
Nano 12 8 4 12 4
Micro 9 6 3 9 3
Macro 6 4 2 6 2
Mega 3 2 1 3 1
6.9. Twitter (X): Minimum Content requirement in 3
months.
Table: 5 Facebook: Twitter (X): Minimum Content requirement in 3
months.
Content |Image Polls & | Tweet Twitter Spaces
Type Tweets Video Tweets |Surveys Threads |(Live Audio)
Teasers,
adventure Engaging Travel
Destination |activities, audience, guides, |Q&A  sessions,
highlights, [cultural insights itineraries |influencer talks,
Best For [attractions |events collection , history [tourism insights
Ideal 1-2 days|4-10
Length 14 images |[15-60 sec duration tweets 15+ min
Organic
Reach High Very High High Medium [High
Nano 12 8 12 16 4
Micro |9 6 9 12 3
Macro |6 4 6 8 2
Mega 3 2 3 4 1




6.10. Table:6 Minimum Percentage of Likes, Comments,
Shares, Saves or View in 1 Month to be eligible for
satisfying Minimum Content requirement criteria in
3 months, for Fixed payment criteria, First Bonus &
Second Bonus criteria

Content Type For all Content Type as mentioned
above for all 4 platforms

Minimum Likes + comments +
Particular Shares

Satisfying Minimum Content requirement criteria in 1

Month (Likes + 3xComments + 3XShares + 2XSaves) 5%

Fixed payment criteria 10%

Ist Like based Bonus, 20%

2nd Like based Bonus 30%
Or

Particular Minimum Views

Satisfying Minimum Content requirement criteria in 1
Month 15%

Reach: Number of unique users who saw the post. Min
View/ Impressions: Total number of times the post was

seen 30%
1st Reach based Bonus 60%
2nd Reach based Bonus 90%

or Likes & View Combined only for Fixed payment Criteria

Min Engagement rates = (Likes + 3xComments +
3XShares + 2XSaves+ Views) / Total Followers (Upper
Range Limit) x 100% 35%




6.11.

Table:7 Minimum Collaboration / Retweet / Repost
Requirements- Facebook & Instagram

Platform Facebook Instagram
Type of Collaborated Comments/Eng Co-authored Mentions/Tagge
Activity Reposts/Shares |Posts agements Story Reposts |Reels/Posts d Shares
Reposts of Posts with Story shares Reels or static
o official Jharkhand from posts in
Minimum [ Jharkhand Tourism as engagements |@JharkhandTo |collaboration
Requirement | Tourism posts  |co-publisher on official posts |urismOfficial mode (posts/stories)
Use hashtags
On timeline or |Use Facebook |During Use Instagram |Use “Invite and @mention
page with “collaborate” campaign/event |Story “mention” | Collaborator” Jharkhand
Remarks |proper tagging |feature periods or “share” while posting Tourism
Nano 16 4 8 16 8 8
Micro 12 3 6 12 6 6
Macro 8 2 4 8 4 4
Mega 4 1 2 4 2 2
6.12. Table:8 Minimum Collaboration / Retweet / Repost
Requirements for X (Twitter) & YouTube
Platform X (Twitter) YouTube
Community Live
Type of Mentions/Ta |Mentions in |Posts (if Engagement (if
Activity Retweets Quote Tweets |gs Videos enabled) applicable)
Post sharing
Retweets of |with mentions of |verbal/descri |Jharkhand Highlight pinned
Minimum |official additional @dJharkhand |ption/card Tourism link or mention
Requirement |tweets commentary |Tourism mention video/campaign |during Live
Add Can bein Can be link  [Only for
Use value/comme [threads, in description |influencers with |Encourage
campaign/ev |ntary to the |[tweets or or spoken community tab |viewers to visit
Remarks |ent content |retweet replies mention access tourism content
Nano 24 16 8 4 4 4
Micro 18 12 6 3 3 3
Macro 12 8 4 2 2 2
Mega 6 4 2 1 1 1

Note:- 1. Proper tagging of official handles is mandatory.

2. These are minimum requirements and influencers are encouraged to exceed them
for better collaboration & visibility.




7. Remuneration
All influencer-created content will be first shared on Jharkhand Tourism’s
official social media handles.
Payments will be based on views and likes counted after one month after
posting.

7.1. Table:9 Follower Range, No. of influencer to be
selected against category & Maximum Payment per
Influencer

No of Maximum
Followers ) Payment  Per | Total Annual
Category Influencers
Range Influencer Cost ()
Selected
(%)/year
Nano 25K — 50K 20 %3,00,000 260,00,000
Micro 50K — 1L 15 %5,00,000 %75,00,000
Macro 1L — 5L 10 %7,00,000 %70,00,000
Mega 5L+ 5 %10,00,000 %50,00,000
TOTAL - 50 - 32.55,00,000
7.2. Non Monetary Benefits to influencers
Table: 10 Non Monetary Benefits to influencers
S1 . Nano Micro Macro Mega
Benefits to influencer Influencers/
No. Influencers [Influencers |Influencers .
Celebrities

Sponsored Stay at Govt.

1 [Guesthouses, or Homestays, Hotels | Y Y Y Y

Complimentary Meals & Local

2 |Cuisine Tasting Y Y Y Y

Access to Jharkhand Adventure

3 [Sports Festivals & Cultural Events |Y Y Y Y
Feature on Jharkhand Tourism’s

4  |Official Social Media Handles Y Y Y Y
Certificate of Appreciation from

5 |the Department of Tourism Y Y Y Y




Networking Opportunities with
State  Tourism  Leaders &
Hospitality Brands

Networking  with  Jharkhand’s
Hospitality, Travel, and Adventure
Tourism Partners

Cross-Promotion & Digital
Collaboration on Official
Jharkhand Tourism Platforms

Opportunity to Co-Host Live
Sessions with Jharkhand Tourism
Officials

NA

10

Invitation to Exclusive Tourism
Networking Meets &  Press
Conferences

NA

11

Personalized Tourism Ambassador
Badge & Official Recognition from
Jharkhand Govt.

NA

NA

12

Access to VIP Hospitality During
Jharkhand Tourism Festivals &
Events

NA

NA

13

VIP Passes to Major Festivals &
Events

NA

NA

14

Brand Collaboration & Name
Association with Jharkhand
Tourism for National-Level
Promotions

NA

NA

15

Priority Access to Tourism Events,
FAM (Familiarization) Trips &
Press Tours

NA

NA

16

Opportunity to Provide Exclusive
Travel Recommendations to the
State Tourism Policy

NA

NA

17

Opportunity to be Featured in
Jharkhand  Tourism’s  Official
Campaigns & Ads

NA

NA

NA




Appointment as Jharkhand
Tourism’s  Honorary  Tourism
18 |Ambassador NA NA NA Y
Featured in Government Tourism
Advertisements, Brochures & TV
19 |Commercials NA NA NA Y
7.3. Budget Breakup of Fooding/ Lodging, and Travel
expenses
Table: 11 Budget Breakup of Fooding/ Lodging, and Travel expenses
Sl |Fooding/ Lodging/ Travel|Nano Micro Macro Mega
: Influencers/
no. |Sponsorship Influencers |Influencers |Influencers .
Celebrities
1 |Lodging
2 |No. of Night Stays 1 2 3 4
3 [Max. Amount per day 3000 4000 5000 8000
4 |Times 5 4 3 2
5 |No. of Rooms 1 2 3 4
6 |Max no. of Person 2 4 6 8
7 |Food
8 |Cost Per Day/ person 700 800 900 1000
200KM/day |200KM/day at|200KM/day  at
9 |Local Travel NA at 12rs km |12rs km 15rs km
10 |No. of Vehicle 0 1 2 3
1 no. person 2A |l no. person 1A
11 |Train Travel 3A forall |3A forall |[& Rest3A & Rest 2A
Economy Class|Economy Class
12 |Flights NA Na for 4 person for all




7.4. Budget Estimate for Influencer Engagement

Fixed Payment
Max no. of|Per Content . : Maximum .
Category of |Influencer |satisfying Variable Maximum Payment Per|Annual Cost Lodg.mg/
. Payment Per|Payment Fooding/
Influencer [s to be|[minimum Influencer ®
o Content Per Content Travel cost
Selected |[Criteria for /year
payment
Nano 20 35,000 210,000 %15,000 %3,00,000 %60,00,000 |%440,000
Micro 15 210,000 320,000 230,000 %5,00,000 %75,00,000 |%2,484,000
Macro 10 325,000 345,000 %70,000 27,00,000 %70,00,000 32,916,000
Mega 5 %75,000 %1,25,000 %2,00,000 [X10,00,000  (%50,00,000 (2,330,000
TOTAL 50 - - %2,55,00,000 |X8,170,000
Total Annual
Cost (}) 3,36,70,000
7.5. Variable Payment Schedule

Variable
Category  of|Followers Ist Bonus per(2nd  Bonus

Payment Per
Influencer Range content per content

Content /year
Nano 25K - 50K X10,000 5000 %5,000
Micro 50K - 1L %20,000 %10,000 %10,000
Macro IL-5L 345,000 320,000 325,000
Mega SL+ X1,25,000 350,000 %75,000

8. Empanelment & Quarterly Review

Committee

8.1.

Empanelment of new eligible influencers
Quarterly performance review of existing influencers

Approval of content themes, platforms, and campaign alignment
Review of engagement analytics and adherence to deliverables
Recommendations for quarterly continuation, upgrade, or removal.

Roles & Responsibilities of the Committee




8.2. To ensure transparency, quality control, and
effectiveness of influencer collaborations, a
designated committee shall be responsible for:

Table: Empanelment & Quarterly Review Committee

Designation Role in Committee
Director, Department of Tourism Chairperson
Deputy Director, Department of Tourism Member Secretary
Joint Secretary, Department of Tourism Member

Principal, Institute of Hotel Management

(IHM), Ranchi Member

8.3. Performance-Based Review & Renewal
8.4. New Influencer Onboarding:

Fresh influencers may be empanelled each quarter based on niche, content
quality, and relevance to Jharkhand Tourism’s campaigns.

8.5. Performance-Based Exit:

Previously empanelled influencers failing to meet content or engagement
criteria may be dropped after the quarterly review.

8.6. Annual Renewal:

Influencer empanelment will be reviewed for renewal in the next Financial Year
(FY) based on:

e Consistent quality deliverables
e Audience engagement and content originality
e (Compliance with posting and collaboration requirements

9. Monthly Internal Reporting & Review



The Social Media PMU will maintain a Monthly Monitoring Report for each
empanelled influencer, detailing:

Content posted

Platform-wise deliverables

Engagement analytics (likes, shares, comments, reach, etc.)
Compliance with collaboration terms

Observations or red flags, if any

This report will be submitted to the Empanelment & Review Committee
before each quarterly meeting for performance assessment and
decision-making.

10. Work Order & Undertaking Process
10.1. Offer Letter & Undertaking Signing:

o Selected influencers will receive a formal offer letter & Work order
outlining campaign details, payment structure, and content deliverables.

o A legal undertaking will be signed, specifying scope of work, deadlines,
payment terms, and performance expectations.

10.2. Orientation & Onboarding:

o A detailed briefing session will be conducted to align influencers with
Jharkhand Tourism’s brand identity, messaging strategy, and campaign
objectives.

o Influencers will receive guidelines, official hashtags, and creative
direction for content creation.

10.3. Content Approval & Publishing Process
10.3.1. Pre-Approval of Content:

o Influencers must submit a content calendar and draft versions of
posts/videos for approval before publishing.

o Jharkhand Tourism reserves the right to request revisions or
enhancements to ensure brand alignment.



10.3.2. Content Release & Scheduling:

o Approved content will be published in coordination with Jharkhand
Tourism’s official social media channels.

o Influencers will follow a posting schedule aligned with tourism events,
festivals, and seasonal campaigns.

10.3.3. Performance Tracking & Evaluation:

o Jharkhand Tourism will track real-time engagement metrics to assess
campaign impact.

o Influencers must submit monthly performance reports showcasing
audience reach, impressions, interactions, and conversions.

10.4. Disqualification & Replacement Policy
Influencers may be disqualified or replaced under the following circumstances:

e Non-compliance with contract terms, such as failure to meet content
deliverables or deadlines.

e Use of misleading or inappropriate content that damages Jharkhand Tourism’s
reputation.

e Artificially inflating engagement through bots or paid likes/views.
e Violation of ethical or legal guidelines, including hate speech or plagiarism.
e Non-performance, if engagement metrics fall significantly below expectations.

In such cases, Jharkhand Tourism reserves the right to terminate the contract and
replace the influencer with an alternate candidate from the waiting list.

11. Monitoring & Performance Evaluation

To ensure the effectiveness of influencer collaborations, a comprehensive
monitoring and evaluation framework will be implemented. This will allow
Jharkhand Tourism to measure the impact of digital campaigns, assess influencer
performance, and optimize future strategies.



11.1. Key Performance Indicators (KPIs)

Influencer performance will be assessed using quantitative and qualitative metrics:

Performance Indicator Evaluation Criteria
Likes, comments, shares, and saves per
Engagement Rate post ’ ’ ’ ves p

Number of unique users who viewed

Reach & Impressions the content

Content Quality Visual appeal, creativity, storytelling
Audience Growth Increase in followers and subscribers
) . Is, vl
Video Views Number of plays on reels, vlogs, and
shorts
Traffic directed to Jharkhand Tourism’s

Click-Through Rate (CTR) website

Increase in inquiries, bookings, and

Conversion Metrics ..
travel visits

Adherence to content schedules and

Consistency & Timeliness deadlines

Proper tagging of #JharkhandTourism

Hashtag & Brand Mention Use :
and mentions

11.2. Reporting & Submission Requirements

All influencers are required to submit a performance report after each campaign,
detailing:

e Content links and publication dates

e Engagement statistics (likes, comments, shares, and reach)

Video performance insights (views, watch time, audience retention)
e Screenshot reports of analytics from respective platforms

e A brief self-evaluation summary highlighting audience interactions and
feedback

11.3. Monthly & Quarterly Reviews

e Monthly Reports: Influencers must submit engagement reports at the end of
each month.



e Influencers must submit a performance report after the campaign.

o The engagement metrics (likes, shares, comments, reach) will be analyzed to
measure effectiveness.

e Jharkhand Tourism reserves the right to request modifications or remove
content if necessary.

e Quarterly Performance Reviews: Jharkhand Tourism will conduct detailed
evaluations every three months to assess overall campaign success.

Failure to submit timely reports may result in delayed payments or reconsideration
for future collaborations.

12. Compliance & Content Quality Checks

To maintain brand integrity and ensure the effectiveness of campaigns, content will
undergo a three-stage compliance check:

12.1.

12.2.

Pre-Publication Review:
Drafts must be submitted for approval before posting.

Jharkhand Tourism may suggest edits to align content with campaign
goals.

Post-Publication Monitoring:

All content will be monitored for engagement, quality, and audience
reception.

Any negative feedback, copyright violations, or misleading claims must
be addressed immediately.

Influencers must submit a performance report after the campaign.

The engagement metrics (likes, shares, comments, reach) will be
analyzed to measure effectiveness.

Jharkhand Tourism reserves the right to request modifications or remove
content if necessary.



12.3. Final Impact Analysis:

13.

o After campaign completion, a comparative analysis will be conducted to
measure the overall success.

o High-performing influencers may be considered for long-term brand
ambassador roles.

Termination & Blacklisting Criteria

Jharkhand Tourism reserves the right to terminate contracts and blacklist
influencers under the following conditions:

Fake Engagement: Use of bots, purchased likes, or artificial audience inflation.

Failure to Deliver Content: Missed deadlines or incomplete campaign
deliverables.

Violation of Ethical Guidelines: Promotion of misleading, offensive, or
plagiarized content.

Non-Compliance with Reporting Requirements: Failure to submit
performance reports.

Breach of Undertaking: Violating terms related to exclusivity, content usage,
or confidentiality.

Influencers who are blacklisted will not be eligible for future collaborations.

14.

Compliance & Legal Aspects

To maintain brand integrity, legal compliance, and ethical marketing practices, all
influencers engaged with Jharkhand Tourism must adhere to the following
compliance and legal guidelines:

* All the rights are reserved.

14.1. Adherence to Jharkhand Tourism’s Brand Guidelines

e All content must align with Jharkhand Tourism’s official branding, messaging,

and promotional strategy.



e Influencers must follow prescribed visual aesthetics, fonts, colors, and hashtags.
e Any modifications or deviations from the brand identity require prior approval.
e No promotion of controversial topics.

e Compliance with platform guidelines and ethical marketing practices.

14.2. Prohibition on Controversial or Political Content

e Content must strictly avoid political affiliations, controversial topics, or
religious biases.

e No promotion of illegal, discriminatory, or offensive material that could damage
Jharkhand Tourism’s reputation.

e Influencers are prohibited from making false claims, exaggerated statements, or
misleading representations about Jharkhand’s tourist destinations.

14.3. Ethical Marketing & Platform Guidelines

e Influencers must comply with the terms and policies of platforms (Instagram,
YouTube, Facebook, Twitter, LinkedlIn, etc.).

e All promotions must be transparent and clearly disclosed as per platform
policies (e.g., using #Sponsored or #Ad where applicable).

e Use of artificial engagement techniques (such as bot-generated likes, fake
followers, or purchased comments) is strictly prohibited.

14.4. Confidentiality & Data Protection

o Confidentiality Clause: Influencers shall not disclose any confidential
information, internal campaign strategies, or unpublished materials obtained
during the collaboration.

e Data Privacy: Personal data shared by Jharkhand Tourism for marketing
purposes must be handled responsibly and in compliance with India’s IT Act
and data protection laws.

e Unauthorized leakage, misuse, or sharing of confidential data may result in legal
action and contract termination.

14.5. Copyright & Intellectual Property Rights (IPR)



Content created for Jharkhand Tourism shall remain the property of Jharkhand
Tourism, and influencers shall grant full rights for use, reproduction, and
modification.

Influencers must ensure that all music, images, and third-party content used in
their posts are properly licensed and do not violate copyright laws.

Unauthorized use of Jharkhand Tourism’s trademarks, logos, or brand elements
outside of approved content is prohibited.

14.6. Contractual Obligations & Termination Policy

Jharkhand Tourism reserves the right to terminate contracts in case of:

Failure to deliver agreed-upon content as per deadlines and quality standards.

Violation of ethical or legal guidelines, including engagement fraud or
misrepresentation.

Use of misleading, defamatory, or inappropriate content that negatively impacts
Jharkhand Tourism’s brand image.

Breach of confidentiality agreements or unauthorized disclosure of campaign
details.

Repeated non-compliance with reporting requirements or refusal to submit
engagement analytics.

Poor Performance: If influencer content consistently fails to meet expected
engagement metrics over multiple campaigns.

14.7. Legal Recourse & Dispute Resolution

In case of disputes arising from contract execution, both parties shall attempt to
resolve the matter amicably through mediation.

If mediation fails, disputes shall be settled through arbitration under the
jurisdiction of Jharkhand courts.

Influencers found guilty of intentional fraud, copyright violations, or breach of
contract may face legal action and financial penalties.



e The department reserves the right to terminate the contract if the influencer fails

15.

to meet quality standards.

Legal action may be taken if false claims or misrepresentation are made in the
content.

Agreement & Termination Clause

A formal Influencer Agreement will be signed between Jharkhand Tourism and the
selected influencers to ensure a clear understanding of roles, responsibilities, and
legal obligations. The agreement will outline the following key aspects:

15.1. Scope of Work & Deliverables

The influencer shall create and publish pre-approved content promoting
Jharkhand Tourism, including social media posts, videos, reels, blogs, and live
sessions.

Content must adhere to Jharkhand Tourism’s branding guidelines, ensuring
accuracy, high quality, and engagement-driven storytelling.

Influencers shall maintain consistency in posting schedules and participate in
designated tourism campaigns.

A detailed content calendar shall be prepared in coordination with Jharkhand
Tourism for timely execution of campaigns.

15.2. Payment Terms & Performance-Based Bonuses

Payments will be made in accordance with the fixed remuneration model
outlined in the influencer selection criteria.

Payment disbursements will be structured in installments, with an initial
advance, mid-campaign payment, and final settlement upon successful
completion of deliverables.

Performance-Based Bonuses: Influencers achieving exceptional engagement
metrics will be eligible for additional incentives up to 350,000.

Payments shall be processed through bank transfers or digital payment methods,
subject to tax deductions as per Indian financial regulations.



15.3.

Duration & Termination Conditions

e The agreement will be valid for a fixed term of one year, subject to review and
renewal based on performance.

e Jharkhand Tourism reserves the right to terminate the contract under the
following circumstances:

O

O

Failure to deliver content within agreed deadlines.
Non-compliance with branding and quality standards.

Violation of ethical guidelines, including promotion of controversial or
misleading content.

Breach of confidentiality agreements.

Poor performance, such as failure to generate expected engagement
metrics over multiple campaigns.

Use of artificial engagement methods (fake followers, bot-generated
likes, etc.).

e Termination notices shall be issued in writing with a reasonable notice period
(e.g., 30 days), unless termination is due to a severe breach, in which case
immediate contract cancellation may occur.

154.

Intellectual Property Rights (IPR)

e All content created under the Jharkhand Tourism Influencer Engagement
Program shall be the intellectual property of Jharkhand Tourism.

e Jharkhand Tourism shall have full rights to reuse, modify, publish, and distribute
the content across its official channels, including websites, social media
platforms, advertisements, and promotional materials.

e Influencers are not permitted to repurpose or sell the content created for
Jharkhand Tourism to third parties without written approval.

e [f any third-party assets (music, stock footage, images) are used, the influencer
must obtain proper licenses and permissions to avoid copyright violations.

15.5.

Dispute Resolution



e In case of disagreements or contract-related disputes, both parties shall attempt
to resolve issues amicably through mutual discussion.

e [f disputes cannot be resolved internally, they shall be settled through
arbitration, with legal proceedings governed by Jharkhand state laws.

e Arbitration shall take place in Ranchi, Jharkhand, and decisions made by the
arbitrator shall be final and binding.

e Any legal claims, including breaches of contract, fraud, or financial disputes,
shall be subject to jurisdiction in the Jharkhand High Court.

15.6. Confidentiality & Non-Disclosure Agreement (NDA)

e Influencers shall not disclose confidential information related to Jharkhand
Tourism’s marketing plans, strategies, internal communications, or unpublished
content.

e Any unauthorized leaks, breaches, or data misuse may lead to legal action and
termination of the agreement.

e The confidentiality clause shall remain in effect even after contract termination
for a period of one year.

16. Contact & Proposal Submission
16.1. Proposal Submission Process

Influencers interested in collaborating with Jharkhand Tourism must follow the
official application process to ensure a structured and transparent selection. The
proposal submission process includes:

16.1.1. Application Submission:

o Interested influencers must submit a detailed proposal outlining their
content strategy, target audience, and previous collaborations.

o A portfolio with past work, analytics reports (engagement rate, follower
insights), and references should be included.

o Proposals must highlight unique content ideas tailored to Jharkhand’s
tourism offerings.



16.1.2. Verification & Screening:

o Submitted proposals will be verified for authenticity, ensuring compliance
with eligibility criteria.

o Influencers may be required to provide additional information or attend
an online briefing session for further evaluation.

16.1.3. Final Selection & Notification:

o Shortlisted influencers will receive an official confirmation via email or
phone.

o Selected influencers will be required to sign an agreement before
campaign onboarding.

16.2. Official Contact Details

For all inquiries and proposal submissions, influencers can reach out to:

Directorate of Tourism, Government of Jharkhand
Department of Tourism, Arts, Culture, Sports & Youth Affairs
Government of Jharkhand, Ranchi - 834001

Email: dirjharkhandtourism@gmail.com

Phone: (0651)2400493

Website: www.jharkhandtourism.org

Office Hours: Monday — Friday, 10:00 AM — 6:00 PM IST

16.2.1. Additional Support & Queries

Influencers requiring assistance with:

e Understanding policy terms

e Application submission guidelines

e Payment & agreement clarifications

e Technical issues related to content approval

can contact the Tourism Promotion & Digital Marketing Team at Jharkhand
Tourism for dedicated support.



By providing a clear and accessible proposal submission process, Jharkhand
Tourism ensures a smooth and professional engagement for influencers, fostering
long-term partnerships and impactful tourism promotion.

17. Conclusion

The Jharkhand Tourism Influencer Engagement Policy is designed to leverage the
power of digital media and influencer marketing to position Jharkhand as a premier
travel destination. By collaborating with influencers across various platforms, this
policy ensures strategic, data-driven, and impactful tourism promotion that
enhances Jharkhand’s visibility on a global scale.

This policy establishes a transparent and structured framework covering influencer
selection, remuneration, content deliverables, monitoring mechanisms, and legal
compliance. The engagement of 50 carefully chosen influencers will not only
showcase Jharkhand’s natural beauty, cultural heritage, and adventure tourism but
also contribute to community-driven tourism growth.

By implementing performance-based incentives, strict compliance guidelines, and
long-term partnership opportunities, Jharkhand Tourism ensures that influencer
collaborations are sustainable, ethical, and mutually beneficial. Through continuous
monitoring, performance evaluation, and audience engagement, this policy will
drive measurable results, increase tourist footfall, and contribute to the state’s
economic development.

Jharkhand Tourism remains committed to embracing innovative digital marketing
strategies while preserving the authenticity and charm of its diverse landscapes and
cultural experiences. This influencer engagement initiative is a step forward in
revolutionizing tourism promotion, making Jharkhand a must-visit destination for
travelers worldwide.
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